
North Norfolk District Council 
Cabinet Work Programme  

For the Period 01 July to 30 September 2019 
 

  Key Decision – a decision which is likely to incur expenditure or savings of £100,000 or more, or affect two or more wards. (NNDC 
Constitution, p9 s12.2b) 
* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order 

2006) 

        

Decision Maker(s) Meeting 
Date 

Subject & Summary Cabinet 
Member(s) 

Lead Officer  Status / additional 
comments 

July      
Cabinet 
 
Scrutiny 

08 Jul 2019 
 
17 Jul 2019 

Enforcement Board 
Update 
 
 

Karen Ward, Nigel 
Lloyd & Eric 
Seward 

Nick Baker 
Corporate Director 
01263 516221 

 
 

 

Cabinet 
 
Scrutiny 
 
Council 

08 Jul 2019 
 
17 Jul 2019 
 
24 Jul 2019 

Debt Management 
Annual Report 

Eric Seward Duncan Ellis 
Head of Finance & 
Assets 
01263 516330 

 

Cabinet 
 
 

08 Jul 2019 Cromer Tennis Hub Virginia Gay Emma Duncan 
Head of Legal 
01263 516045 
 

Exempt information 

Cabinet 08 Jul 2019 MTI 2nd round – award 
of funding 

 Rob Young 
Head of Economic 
Growth & 
Communities 
01263 516162 

 

August 2019      

Scrutiny 
 
Cabinet 

17 Jul 2019 
 
(date tbc) 
 
 

Egmere Business Zone 
 

Greg Hayman 
Richard Kershaw 
 

Renata Garfoot 
 

Exempt information 
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September 2019      
Cabinet 
 
Scrutiny 

09 Sep 2019 
 
18 Sep 2019 
 

Budget Monitoring P4 Eric Seward Duncan Ellis 
Head of Finance & 
Assets 
01263 516330 
 

 

Cabinet 
 
Scrutiny 

09 Sep 2019 
 
18 Sep 2019 
 

Performance 
Management Q1 

Eric Seward  Helen Thomas 
Policy & Performance 
Management Officer 
01263 516214 

 

Cabinet 
 
Scrutiny 
 
Council 

09 Sep 2019 
 
18 Sep 2019 
 
25 Sep 2019 

Medium Term Financial 
Strategy 
 

Eric Seward 
 

Duncan Ellis 
Head of Finance & 
Assets 
01263 516330 
 

 

 
 

Cabinet 
 
Scrutiny 
 
Council 

09 Sep 2019 
 
18 Sep 2019 
 
25 Sep 2019 
 

Award of Waste 
Contract 

Nigel Lloyd Steve Hems 
Head of 
Environmental Health 
 

Possible council 
decision – tbc 

 

Cabinet 
 

09 Sep 2019 New Road, North 
Walsham – options 
 
 

Greg Hayman Emma Duncan 
Head of Legal, DS 
and Benefits 
01263 516045 
 

 

 


